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Key achievements
Our 

Vision
We have: 
•	 Re-commissioned	a	modern	

CAMH	service	across	Swindon,	
Wiltshire	and	Bath	and	North-East	
Somerset	which	went	live	1	April	
2018.	There	is	a	much	bigger	
emphasis	on	early	intervention.	

•	 Carried	out	a	Children	and	Young	
People’s	Emotional	Wellbeing/
Mental	Health	Needs	Assessment	
and	evidence	review	in	2017.

•	 Published	reports	from	the	
findings	of	the	Wiltshire	Children	
and	Young	People’s	Health	and	
Wellbeing	survey,	completed	
by	almost	10,000	children	and	
young	people	from	95	school	and	
college	settings.

•	 Launched	‘harmLESS’	–	a	
resource	designed	to	help	
professionals	talk	about	self-harm	
with	a	young	person	so	they	can	
decide	what	support	might	be	
most	helpful.

•	 Continued	to	provide	Kooth	
online	counselling	service	for	
teenagers.

•	 Increased	the	number	of	
schools	on	the	Wiltshire	Healthy	
Schools	programme	to	138.	This	
programme	supports	schools	
to	implement	a	whole	school	
approach	to	emotional	wellbeing	
and	mental	health.

•	 Provided	mentoring	to	45	children	
in	primary	schools	in	2017-2018.	
Most	children	said	that	it	helped	
them.

        “Hi, I just wanted to say 
thanks and cos this feels kind of 
personal I’ll send it in a message. I 
hope it doesn’t feel too awkward. 
Um…I felt so alone last week. I 
was thinking it would make no 
difference to people if I was there 
with them or not because I’m that 
worthless they don’t even notice 
me. I can’t describe exactly but 
when it’s in your head at the time 
it feels scary. When I came on 
for my chat I saw this msg and it 
completely changed that part of 
my bad mood, all because you 
noticed I was gone. So…thanks - 
It means a lot to me…”

•	 Placed	CAMHS	staff	in	our	children’s	
services	teams	where	children	
and	young	people	were	helped	
either	through	direct	clinical	input	
or	consultation	to	a	professional	
involved	in	their	care.

•	 Taken	steps	to	improve	the	
emotional	wellbeing	and	mental	
health	pathway	for	looked	after	
children	and	those	who	are	victims	
of	child	sexual	exploitation.

•	 Established	a	Wiltshire	School	Mental	
Health	Network,	providing	10	face-
to-face	local	training	sessions	for	staff	
from	primary	schools,	secondary	
schools	and	early	years	settings	on	
a	range	of	issues	related	to	mental	
health.

•	 Extended	the	reach	of	a	counselling	
project	to	5	GP	practices	in	Wiltshire	
reaching	71	young	people	and	
covering	such	issues	as	anxiety/stress,	
family	problems,	bullying	and	peer	
relationships.

•	 Enriched	the	local	OnYourMind	
website	for	children	and	young	
people’s	emotional	wellbeing	and	
mental	health	to	include	signposting	
to	positive	leisure	time	activities,	
improved	use	of	social	media	and	
the	addition	of	helpful	apps	and	
resources	.

•	 Skilled-up	10	Thrive	Schools	
to	deliver	the	Kidscape	peer	
mentoring	programme.	20	staff	and	
317	peer	mentors	were	trained	and	
supported	362	mentees	supported	
by	their	peer	mentors.

•	 Three	training	events	were	
delivered	during	2017	and	2018	with	
Time	to	Change	https://www.time-
to-change.org.uk/	

•	 Continued	to	promote	the	
national	Reading	Well	campaign,	
particularly	through	secondary	
schools,	with	at	least	2	copies	
of	each	book	available	in	each	
Wiltshire	Library.

This is a plan that 
identifies the emotional 

and mental health needs 
of children and young 
people in Wiltshire and 

explains what we will do 
to support them.



Promote good mental health, build resilience and identify 
and address emerging mental health problems early on.

Objective 1
Engagement and Partnerships 
The	Pupil	Health	and	Wellbeing	Survey,	completed	in	2015	by	almost	
7,000	children	in	local	primary	and	secondary	schools	found	that	69%	
of	children	and	young	people	were	satisfied	with	their	life.	Whilst	it	is	
positive	that	the	majority	of	children	and	young	people	are	happy,	
around	1	in	3	surveyed	were	not	satisfied.		
•		 12%	of	primary	and	30%	of	secondary		

pupils	said	they	had	no	one	to	talk	to
•	 71%	of	pupils	said	they	are	proud	of	what		

they	have	achieved	in	their	life,	decreasing		
to	51%	for	Yr.	12’s	

•	 56%	felt	stressed	about	their	school	work
•	 76%	of	primary	age	pupils	felt	confident		

about	their	future,	falling	to	47%		
post-secondary	school	age

•	 9%	of	secondary	and	post-15	pupils	said	they		
had	self-harmed	daily,	weekly	or	monthly.	The	rate

The	Pupil	Health	and	Wellbeing	Survey	was	
undertaken	once	again	between	January	
and	March	2017.	The	questionnaire	was	
completed	online	by	9,951	pupils	from	95	
schools	in	year	groups	4,	5,	6,	8,	10	and	
12.	This	included	pupils	from	71	primary	
schools,	22	secondary	schools	and	12	
sixth	form	colleges.	
This	is	the	largest	survey	of	Wiltshire	
school	children	and	young	people	so	
far	and	contains	a	larger	sample	than	
many	similar	national	surveys.	Over	300	
questions	were	asking	covering	topics	
including:   
•	 Relationships	and	emotional	wellbeing	
•	 Feelings	of	safety	
•	 Healthy	lifestyles	
•	 Risky	behaviours	
•	 School	experience	

“Information about 
local support 

and services and 
how this can be 

accessed should 
be improved”

“Tackle 
stigma and 

discrimination”

“Help and 
support should be 
easier to access, 
as close to home 

as possible” “Better mental 
health awareness, 

education 
and support 

are needed in 
schools”

“More help  
could be given to 
help children and 

young people build 
their self-esteem  
and confidence”

Provide children, young people and families with simple and 
fast access to high quality support and treatment they need.

Improve care and support for the most vulnerable and 
disadvantaged children by closing critical service gaps, 
improving support at key transitions and tailoring services to 
meet their needs. 

Objectives 

Objective 2

Objective 3

Key benefits include 
•	 A	clear,	coordinated	and	easily	accessible	pathway	with	support	and	

services	available	within	community	settings.
•	 Better	mental	health	awareness	and	reduced	stigma,	resulting	in	more	

children	seeking	support.
•	 Children	and	young	people	get	the	right	service	according	to	their	needs.	

No	more	bouncing	around	for	children	and	families.
•	 More	early	help	and	preventative	support		

for	those	who	do	not	require	a	specialist		
mental	health	response.



Key priorities for 
2018/19

Children	and	young	people	have	been	involved	in	the	work	of	the	
transformation	plan	in	the	following	ways:

•	 Young	people	from	across	Bath	
and	North-East	Somerset,	Swindon	
and	Wiltshire	formed	a	Children	and	
Young	Peoples	Reference	Group	
to	participate	in	the	process	for	
appointing	a	provider	of	CAMHS.	

•	 Organised	and	participated	in	a	
Youth	Summit	which	took	place	
at	Devizes	school	in	February	2017	
and	was	a	partnership	initiative	
delivered	by	Wiltshire	Council,	
Wiltshire	Police,	Healthwatch	
Wiltshire,	Devizes	School,	Virgin	Care,	
Oxford	Health	NHS	Foundation	Trust	
and	Wiltshire	CCG.	60+	pupils	took	
part	from	across	16	secondary	and	
independent	schools.	

•	 Continued	to	support	the	
development	of	the	‘OnYourMind’	
website,	including	the	creation	of	a	
welcome	video	on	the	home	page	
www.onyourmind.org.uk		

•	 Wiltshire	Assembly	of	Youth	met	
to	discuss	the	issue	of	bullying	
and	have	since	recorded	a	
series	of	podcasts	that	share	their	
experiences	of	bullying,	the	impact	
it	had	on	their	wellbeing	and	how	
they	managed	to	overcome	this.		
(http://www.onyourmind.org.uk/
portfolio-items/bullying/)

•	 Participated	in	a	workshop	to	inform	
the	development	of	the	local	Health	
Needs	Assessment	for	children	and	
young	people’s	emotional	wellbeing	
and	mental	health.	

•	 Met	with	the	Corporate	Parenting	
Panel	to	discuss	the	triggers	for	poor	
mental	health	in	the	looked	after	
and	care	leaving	populations.	

•	 Make	sure	that	the	new	integrated	CAMH	
service	across	Bath	and	North-East	Somerset,	
Swindon	and	Wiltshire	does	what	it	is	designed	
to	which	includes:
1.	 A	single	point	of	contact	

2.	 Closer	partnership	working	with	schools	and	multi-
agency	children’s	services	teams

3.	 A	whole	system	approach	with	better	joint	working	and	information	sharing	

4.	 Provision	of	talking	therapies	

5.	 No	more	declined	referrals	

6.	 Community	based	interventions	and	treatments	

7.	 Good	quality	digital	services

•	 Gain	a	better	understanding	of	the	needs	of	children	and	young	people	with	
learning	disabilities,	ADHD	and	autism	to	help	develop	services.

•	 Consider	the	needs	of	looked	after	children,	unaccompanied	asylum	seekers	and	
young	people	at	risk	of	child	sexual	exploitation,	and	the	additional	support	they	
need	with	their	emotional	wellbeing	and	mental	health.

•	 Continue	to	understand	the	needs	of	parents	and	carers	and	develop	a	
comprehensive	offer	to	help	parents/carers	better	meet	the	emotional	wellbeing	
and	mental	health	needs	of	their	children.

•	 Develop	a	lasting	plan	for	community-based	counselling	(including	delivery	from	
large	GP	surgeries	in	areas	of	greatest	need).	

•	 Improve	moves	from	CAMHS	to	adult	mental	health	services	by	providing	a	more	
flexible	offer	to	children	and	young	people	aged	16+.

•	 Track	and	monitor	delivery	of	mental	health	outcomes	via	our	local	‘outcomes	
scorecard’.	Use	this	data	to	report	outcomes	and	plan	priorities	beyond	the	life	of	
this	local	transformation	plan.

•	 Continue	to	focus	on	driving	down	waits	for	both	referral	
to	assessment	and	referral	to	treatment.

•	 Continue	to	focus	on	prevention	and	promotion	
of	positive	wellbeing	and	further	action	to	tackle	
stigma	and	discrimination	through	development	
of	the	Wiltshire	Healthy	Schools	Programme,	
OnYourMind,	anti-bullying	initiatives	and	through	
children	and	young	people’s	participation.	



To make sure that we are getting it right for 
children, young people and their families, we 
will score results and track progress regularly.
We will also:	
•	 Publish	this	plan	on	local	websites	including	the	Clinical	

Commissioning	Group,	local	authority	and	Wiltshire	Children	
and	Young	People’s	Trust.	

•	 Continue	to	produce	services	with	key	stakeholders	on	the	
ongoing	development,	delivery	and	review	of	this	plan.

•	 Publish	a	child/young	person	friendly	annual	report	like	this	
one	on	child	and	youth	mental	health,	setting	out	main	
achievements,	areas	for	improvement	and	required	action.

	

For	further	information	about	this	plan	and	
the	services	that	are	being	developed	
and	delivered	please	email:	
voiceandinfluenceteam@wiltshire.gov.uk

How will we know  
what’s working?


